FY 25 Capacity Grants
Nine Grants Totaling $75,500

Mainspring Conservation Trust was awarded $8,500 to engage Solid Ground Consulting for
strategic planning. Funding for this grant came from CFWNC's Natural Resources Focus Area.

Haywood Waterways Association was awarded $8,500 to engage Taproot Consulting for
strategic planning. Funding for this grant came from CFWNC's Natural Resources Focus Area.

MountainTrue was awarded $8,500 to engage Into Right Relationship for management training
that will include, among other things, developing sound management systems and creating
clear expectations. Funding for this grant came from CFWNC's Natural Resources Focus Area.

CareReach was awarded $8,500 to engage Walker Wilson Consulting to create a strategic
planning process that will include staff, community stakeholders, and a new board of directors.
Funding for this grant came from CFWNC's Human Services Focus Area.

Foothills Conservancy of North Carolina was awarded $8,500 to engage Metamorphic
Consulting in strategic planning. Funding for this grant came from CFWNC's Natural Resources
Focus Area.

Wortham Center for the Performing Arts was awarded $8,500 to engage HunterKemper
Consulting for strategic planning. Funding for this grant came from CFWNC's Cultural
Resources Focus Area.

Black Mountain Counseling Center was awarded $8,500 to engage Walker Wilson Consulting to
support and assist staff with leadership transition. Funding for this grant came from CFWNC's
Human Services Focus Area.

Haywood Street Congregation was awarded $7,500 to engage Walker Wilson Consulting to
create a strategic planning process to give the organization a decision-making guide to deliver
and grow its current programs and mission in a financially sustainable way. Funding for this
grant came from CFWNC's Human Services Focus Area.

OnTrack Financial Education and Counseling was awarded $8,500 to engage Taproot
Consulting for strategic planning. Funding for this grant came from CFWNC's Human Services
Focus Area.



